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Introductions   www.hbl.org

What is your name? 
Why did you become a member of the HBL? 
Why do you want to be an HBL Ambassador? 
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www.hbl.org WELCOME 
HBL Basics 
What’s the future of bicycling in Hawai‘i? 
Be an HBL Ambassador 
HBL Membership 101 
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Mission 

To enable more people to bicycle for health, recreation, 

and transportation through advocacy, education, and 

events. 
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How do we do it? 

Education 

- 

Advocacy 

- 

Events 
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EDUCATION

EVENTS

MEMBERSHIP

JOIN TODAY AT HBL .ORG/JOIN
Every member makes our united voice stronger

Hawaii Bicycling League     3442 Waialae Ave. Suite 1

808-735-5756                                 Honolulu, HI 96816                                  

facebook.com/

HBLridealoha
@HBLridealoha @HBLridealoha

strava.com/clubs/

hblridealoha



How do we do it? Education 

Keiki –   BikeEd Program 
 HBL teaches safe cycling skills to over 9,000 4th graders every 
 year. 

 

Adults – Free cycling workshops for all levels of riders 
 Adult Learn to Ride 
 Bicycling Basics 
 Biki Bicycling Basics 
 Road Cycling Skills 
 Basic Bike Maintenance 
 – And free presentations to drivers of bicycles and automobiles alike! 
 Beginner’s Guide to Bicycling, Biking in Hawai‘i, Bicycle Infrastructure 
 Updates, Bikes = Business, Cycling for Seniors, Walk Bike Drive 

 

Kūpuna – Senior Cycling Workshops 
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How do we do it? Education 
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Education 

Key Takeaway: 
 

HBL offers free cycling education (workshops and 

presentations) suited to cyclists of all ages and abilities.  

Our mission is simply to get more people on bikes. We 

not only education cyclists on how to ride safely but 

motorists to drive safely as well! 
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How do we do it? Advocacy 

Bike Walk Vote – walking & biking candidate questionnaires  

Complete Streets – roads that accommodate all 

O‘ahu Bike Count – data matters  

O‘ahu Bike Plan – getting it built 

Minimum Grid – bikeways for those 8-80 

Regional Advocacy – bring your vision to life 

Vision Zero – goal of ZERO bicycle & pedestrian fatalities 
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How do we do it? Advocacy 
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Key Takeaway: 
 

HBL mobilizes community members and  

works alongside decision makers to 

advance projects and policies to create 

safer cycling conditions all over the 

island for riders of all ages and 

abilities. This means safer streets for 

everyone! 

Advocacy 



How do we do it? Events 

Honolulu Century Ride 

Regional Aloha Fun Rides 

Hale‘iwa Metric Century 

Zachary Manago’s Ride in Paradise 

Bike Month 

HBL Annual Dinner & Fundraiser 

Weekly Group Ride Calendar 
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How do we do it? Events 
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Events 

Key Takeaway: 
 

HBL organizes rides and 

events with the goal of 

getting more people 

exposed to the joy of 

cycling.    
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www.hbl.org HBL Ambassadors 
HBL Basics 
What’s the future of bicycling in Hawai‘i? 
Be an HBL Ambassador 
HBL Membership 101 
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www.hbl.org HBL Ambassadors 
HBL Basics 
What’s the future of bicycling in Hawai‘i? 
Be an HBL Ambassador 
HBL Membership 101 
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HBL Ambassador Activities 

What do HBL Ambassadors do? 
 

¨  Tabling / Outreach   

¨  Lead Events 
¨  Bike Valet 
¨  Spread your passion 
   for cycling! 

19 



HBL Ambassador Program 

1.  Attend HBL Ambassador Training à “HBL 
Ambassador”, receive official Completion 
Certificate 

2.  Table at three (3) events in a year à “HBL Super 
Ambassador”, receive free event shirt* 

3.  Help lead an HBL Ambassador Training Session à 
“HBL MASTER AMBASSADOR”, receive your 
choice of HBL shirt* 
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*Some restrictions may apply when selecting your shirt 



Keeping Your Certification 

1.  Attend another HBL Ambassador Training 

(scheduled quarterly) 

2.  Complete the Stay-In-The-Know Cycling Quiz 

every 6 months (online) 
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HBL Ambassador Activities - Tabling 
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Tabling – a general guide   

Setting up the table 
¤  Follow the checklist 
¤  Clean, useful, logical 
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Tabling – a general guide   

¨  “What is the goal of tabling at this event?” 
n Membership? 
n  Petitions? 
n  Exposure for the HBL? 

¨  You don’t have to engage every person 
n  Let them engage with you how they like 
 

¨  Encourage people who come to the table to follow us on 
our other social media outlets too! 
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•  Facebook.com/HBLridealoha 
•  Instagram: @HBLridealoha 

•  Twitter: @HBLridealoha 
•  Strava.com/clubs/HBLridealoha 
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Tabling – FAQ   

¨  You don’t have to be a legal expert 
n  Law pamphlets available to you 
n  Let’s look it up together 
n  It’s okay to say you don’t know 

¨  You don’t have to be a gear expert   
n What sort of bike should I ride? 
n My back hurts when I ride, what do I do? 

¨  You should know enough about HBL 
 
¨  Encourage them to go HBL.org 

n  Lots of resources there, familiarize yourself! 
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Tabling – FAQ   
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Tabling – Dealing with Difficult Individuals   

¨  Invite them to email us 

n If you come across an individual expressing their 

complaints: 

n Try your best to be neutral and not emotional 

n Tell them that you don’t have the answer and 

invite them to send an email to HBL at: 

bicycle@HBL.org so that someone there can 

address it accordingly 
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Tabling – Common Myths and Misconceptions  

¨  “All bicyclists don’t follow the laws” 

¨  “Bicycle lanes make for more car 
congestion” 

¨  “Bicyclists don’t pay road taxes 
therefore shouldn’t be on the road” 

¨  “Roads are meant for cars” 

¨  “Bicycling is dangerous” 
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www.hbl.org HBL Ambassadors 

Role-play 
Practice! 
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Practice:  Elevator Speech Role Play 

Time: 15 minutes 
Goal: Explain who the HBL is in less than 2 minutes. 
¨  You can take turns being a “difficult individual” if 

you would like! 

¨  Turn to your neighbor and practice your elevator 
speech 
¤ Role 1: “HBL Ambassador” 
¤ Role 2: Potential Member 

¨  Flash your skills to the group 
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HBL Ambassador Activities 

What do HBL Ambassadors do? 
 

¨  Tabling / Outreach   
¨  Lead Events 

¨  Bike Valet 
¨  Spread your passion for cycling 
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HBL Ambassador Activities – Leading Events 
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HBL Ambassador Activities 

What do HBL Ambassadors do? 
 

¨  Tabling / Outreach   
¨  Lead Events 
¨  Bike Valet 

¨  Spread your passion for cycling 
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HBL Ambassador Activities – Bike Valet 
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HBL Ambassador Activities – Bike Valet 
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www.hbl.org HBL Ambassadors 
HBL Basics 
What’s the future of bicycling in Hawai‘i? 
Be an HBL Ambassador 
HBL Membership 101 
Practice 
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Membership propels our movement 

¨  1,400+ members currently 

¨  More membersà  
  stronger organizationà 

      louder voice! 

40 



Membership Recruitment - growing the bicycle 
movement in three easy steps 

1.  Learn 
 
2.  Share 
 
3.  Close 
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Step 1: Learn 

¨  Assess their mood 

¨  Introduce yourself 

¨  Ask if they ride a bicycle 

¨  What do they know about the HBL? 

¨  Show interest in their story 
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Step 2: Share 

¨  Tie what you learn from them to the HBL 

¨  Flex your membership muscle 

¨  Explain what the HBL is (and what it isn’t) 

¨  Why their membership will benefit them 
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Membership Benefits 

¨  Uniting as one voice for a bicycle-friendly Hawai‘i 

¨  Opportunities to get involved with the bicycle 

movement 

¨  Discounts on HBL rides and merchandise 

¨  Discounts at local bike shops  

¨  Discounts at our Ride Aloha Deal (RAD) partners 
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RAD Partners 
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Step 3: “Close” 

¨  Ask them to join the HBL & WAIT 

¨  Address any counter objections 

¨  Sign ‘em up 

¨  Spread the aloha! 

¤ Make them feel welcome 
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Sign ‘em up! 

1.  Have them fill out a membership form 
2.  Encourage them to have a family member join as 

well (for only $10)! 
3.  Their HBL membership card will be mailed to them 
4.  Welcome them to the ‘Ohana! 
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HBL Membership Form 
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HBL.org/Join 
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Potential HBL members? 
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Potential HBL members? 

YES! 
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Daniel Alexander 
Advocacy, Planning & Communication Director 
Daniel@HBL.org 
 
Sateash Diehm 
Events Director 
Sateash@HBL.org  
 
Micah Mizumoto 
Membership Coordinator 
Micah@HBL.org 
 

 
 
 
Malia k Harunaga 
Adult Education Manager 
Malia@HBL.org  
 
Bri Foulke 
Youth Bike Education Manager 
Bri@HBL.org  
 
  
 
 
 
 

Mahalo!  52 


